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1. Purpose

The purpose of this policy is to ensure that all pupils returning to school following a
serious or invasive surgical procedure, hospital admission requiring ongoing medical
treatment, physiotherapy programmes, casting, splinting, or any other prescribed
intervention, receive appropriate post-operative care, support, and a safe

reintegration into the school environment.

This process is designed to prioritise the health, wellbeing, recovery, and safety of
each pupil while ensuring staff are fully informed and prepared to meet the child’s

needs upon their return.
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2. Scope

This policy applies to all pupils returning to school following a serious or invasive
operation or any hospital admission that results in ongoing medical, therapeutic,
mobility, rehabilitation, casting, splinting, medication, or physical management
requirements. The process must be followed consistently in every case and will not

be altered or shortened unless advised by medical professionals.
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3. Policy Statement

The school recognises that recovery from surgery, iliness, injury, or hospital treatment
can take time and that pupils, like adults recovering from a medical procedure or
hospital admission, require adequate rest, rehabilitation, and support before

returning to full school activities.

Due to the demands of a busy school environment, it is essential that pupils are
medically ready and appropriately supported before resuming attendance. A
phased return and clear communication between school staff, parents, medical

professionals, and physiotherapy teams are essential components of safe practice.

Where a pupil has been discharged from hospital with prescribed medication,
physiotherapy exercises, casts, splints, mobility aids, movement restrictions, or any
ongoing medical recommendations, the school must be fully informed and

appropriate assessments completed before the pupil returns to school.
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4. Procedures for Returning to School Following Surgery or Hospital

Admission

4.1 Pre-Operative Planning

Prior to the pupil’'s operation:

> The Class Teacher and Kat Trego, Lead of Physical Development, will arrange

a meeting with parents/carers at school or via a phone call.

> The purpose of the meeting is to discuss:

>

o anticipated post-operative needs;
o likely recovery timelines;
o procedures for returning to school;

o any initial concerns regarding access, mobility, care, or classroom

support.

Relevant staff must be informed of the planned procedure and the expected

process following surgery.

4.2 Hospital Discharge Following Surgery, Injury or Medical Admission

Following any hospital admission, parents/carers must inform the school of any:

>

v

new medication;

physiotherapy programmes or exercises;

casts, splints, braces, or orthopaedic equipment;
mobility aids;

activity restrictions;

follow-up appointments;

medical recommendations that may impact the pupil during the school day.
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Copies of discharge paperwork should be provided to the school wherever

possible.
4.3 Mandatory Contact Prior to Return to School

A pupil must not return to school following a hospital admission, surgical procedure,
injury requiring casting, or discharge with ongoing medical or physiotherapy

requirements until a parent/carer has spoken with either:
> The Lead of Physical Development; or
> The appropriate Phase Lead.

The purpose of this discussion is to ensure that the school fully understands the
pupil's current needs and can make appropriate arrangements for a safe return to

school.

Where a parent/carer contacts the class teacher regarding a return to school, the
class teacher must immediately direct the parent/carer to either the Lead of

Physical Development or the relevant Phase Lead before any return date is agreed.

No pupil will be permitted to return to school until this process has been completed

and the school is satisfied that appropriate support measures are in place.
4.4 Post-Operative Medical Guidance
Following the operation or hospital discharge:
> Parents/carers must liaise with hospital consultants and physiotherapists.
> Medical professionals will provide written guidance outlining:
o when the pupil is fit to return to school;
o whether the pupil may resume normal activities;
o any restrictions, limitations, or required adaptations.

> Insome cases, this information may be sent directly to the school
physiotherapy team, who will share the information with the appropriate

school lead (Kat Trego).
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4.5 Physiotherapy Assessment and Planning

Before the pupil returns to school:

>

Physiotherapists will visit the pupil at home to assess recovery and mobility

where appropriate.
A physiotherapy plan will be developed to support the pupil’s return.
Physiotherapists will liaise with the school regarding:

o the pupil’s progress;

o physical needs;

o recommendations for school attendance and activity levels.

Parents may express a wish for the pupil to return to school; however, return
arrangements will only proceed once appropriate medical and therapy

guidance has been received.

Where physiotherapy exercises, stretches, positioning programmes, or movement

restrictions have been prescribed following a hospital admission, these must be

reviewed by the Lead of Physical Development and relevant staff prior to the pupil

returning to school.

4.6 School Reintegration Meeting

Prior to a full return:

>

>

The school will arrange a reintegration meeting with the pupil and their
parents/carers. If the school is not satisfied that the pupil is ready to return,

they may be asked to return home and a phased return will be agreed.
During this meeting:

o phased return arrangements will be discussed;

o risk assessments will be completed;

o support strategies and classroom adaptations will be agreed.
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>

>

The pupil will usually spend a short period of time in class during this visit. This is

referred to as "Day One" of the phased return.

Following the visit, the pupil will return home with parents/carers.

4.7 Phased Return to School

>

>

>

A phased return programme will then begin.

Physiotherapists will attend school on the pupil’s first official day back where

required to:
o assess the school environment;
o support the pupil;
o provide a handover to staff regarding care and mobility needs.

The duration and structure of the phased return will depend on the individual
needs of the pupil and recommendations from medical professionals and be

subject to regular review.

4.8 Staff Responsibilities

All staff must:

>

>

be aware of and follow this procedure;

prioritise pupil safety and wellbeing;

adhere to medical and physiotherapy guidance at all times;
communicate any concerns prompftly to senior staff;
support phased returns and agreed risk assessments.

ensure that any concerns regarding medication, mobility, casts, splints,
physiotherapy exercises, or hospital discharge recommendations are

immediately escalated to the Lead of Physical Development or Phase Lead.
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Class teachers are responsible for ensuring that all classroom staff are aware of this
process and understand the support required for pupils returning after surgery or

hospital admission.
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5. Final Statement

This procedure is mandatory for all pupils returning to school following serious or
invasive surgery and for any pupil returning after a hospital admission where
ongoing medical, therapy, rehabilitation, medication, casting, splinting, or mobility

needs have been identified.

While the process may take time, it is necessary to ensure that pupils recover safely

and successfully before returning to full participation in school life.

The school reserves the right to delay a pupil's return to school until all relevant
medical information has been received and reviewed, and appropriate safety

measures have been implemented.
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6. Policy Review

This policy will be reviewed every three years to ensure its confinued effectiveness
and relevance. Any necessary updates will be implemented promptly, particularly

in response to changes in legislation, industry standards, or guidance issued.
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